
August 1, 2018 
Penn State Extension Office 

670 Old Harrisburg Rd, Gettysburg, PA 
 

 
Present: Hyacinth Gayle (Family First), Reza Dajalal (Adams County Farmers Market Association), Kathy 
Glahn (Wild Juniper Farm), Yeimi Gagliardi (WellSpan), Sarah Stokely (Bakewell Farm), Julia Freed 
(Healthy Adams County intern), Kathy Gaskin (Healthy Adams County), Bicky Redman (Adams County 
Planning and Development), Amy Dailey (Gettysburg College Health Sciences), Whitney DePowell (, Lizzy 
Cooper (Gleaning Project), Ella Saltos (Community Member, retired USDA), Nancy Heigel (Central PA 
Food Bank) 
 
Kathy Gaskin called the meeting to order at 8:37 am with introductions from attendees.  
 
Approve June minutes: Approved, no revisions.  
 
Check in on priority program areas: 
1) Healthy Options 

a. Spending 
b. Activities  
c. “Taste of the Market” 

• Per Kim Davidson the event went well with five HO Leaders featuring recipes.  
• Recommendation to change event time from 10am – 12pm instead of 11am-

1pm.  
• Additional HO Funding was included in the Wellspan Employee Giving campaign 

for 2018.  Which raised an additional $6,700 in funds. These additional funds can 
be used to increase activities or saved for 2019 HO program.  

 
2) Fruit and Veggie Bucks 

a. Post-survey comparison  
• Julia Freed gave updates on the Kennie’s post survey results.  200 respondents to 

date from 239 participants (reached 605 people total) 4.47 satisfaction rate out 
of 5!  

• 90% of participants stated the program was a benefit since they were able to buy 
more produce and a bigger variety of produce.  

• Julia has a data recap sheet that is available.  
• Julia working on a more detail survey method for 2019.   
• Etta stated that per Kennie’s provided information on the top 25 items 

purchased in the program.  Salad bar purchases were higher this year.  
• Kennie’s would like to assist in doing more education next year.  
• Etta and Kathy Gaskin will meet with Kennie’s August 7th to discuss the upcoming 

season.  
• Etta – American Society for Nutrition meets in Baltimore.  Poster abstract is 

usually due in November.  
 

  



Review of Recent Events  
3) Wellspan Market Bucks  

a. Kick-off 
• Yeimi – The kickoff program was at the market but had some recommendations 

to improve attendance for 2019.  About 50% of the participants showed up for 
the event.   

• Suggestion for next time:  Give the participants the market bucks at the moment 
we signed them up and then encourage them to come to the event.   

• Bonnie Walters from Destination Gettysburg inquired about funds to implement 
a wellness voucher program for their employees.  Kathy Gaskin updated her on 
other similar voucher/wellness model but advised that Destination Gettysburg 
needs to fund (invest) the benefit themselves or through their insurance 
provider.  

 
4) Mobile Market at Misty Ridge  

a. Evaluate effort 
• First Misty Ridge Mobile Market was successful.  65 residents attended the 

event.  
• A lot of activities were planned by the committee but not as many were needed.  
• There is an interest to do the event again.  A FPC representative will contact 

Rachel Stein at Misty Ridge to discuss. 
• Discussion if there is enough land at Misty Ridge for a community garden.  If so, 

perhaps Master Gardeners could help initiate education, etc. It would be a good 
time to reach out to Rachel. Yeimi offered to contact her.  

 
5) Community Health Assessment Forum 

a. Food policy session led  by Kristin Markley, Bridget Schell and Etta Saltos 
b. Discuss session impact and response  

• Some positive outcomes from this Forum were shared.  Gettysburg Hospital, York 
Hospital and Surgical Hospital locations are now purchasing more local farm 
products through the Harvest Hub.  

• Discussion at forum on the need to better understand distribution network at 
food banks.  Who can access what locations, frequency, etc.  

• Recommendation to organize a regional meeting on food pantries and who can 
access, at what locations and frequency of access.   

• Perhaps a future mobile market option to fill needs of remote areas.      
• There is a need for more proteins/meats at the pantries.  It’s available but 

limited.   
• Does SCCAP always have people that can go pickup meats from local grocers like 

Weis and Kennie’s?  Ask Kennie’s how they handle expiring meats.  
• Potentially meet with grocery stores such as Weis Markets to learn how they 

handle expiring meats and method of donating.  
• Invite Megan Shreve (or Lisa Beaver) from SCCAP to the next FPC meeting to 

speak on the distribution methods of the county food pantry network.   
• Feeding America.org has regional/national donor network.  (Rutters, Walmart, 

etc.)  Program when meat reaches close to expiration, the retailer will freeze and 
get paired with a local food pantry for distribution.  

• Shannon Harvey from HACC will join the FPC.  
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• Book recommendation “Evicted” and perhaps the author may visit Gettysburg.   
 
 

Upcoming Projects and Programs 
6) Local Foods Guides (Planning for next year) 

a. Kim contacted Graphcom. Jessica Dean’s response is here:  
“The difficult part is the ad sales. I have struggled to find good salespeople for the 
magazine, and right now I have a pretty talented women who is doing a great job. 
She is also selling ads for Graphcom so she has little to no free time for other 
projects. She could be used to supplement for some of your ad sales, but she would 
need 15-20% commission. It would be great if you could find a retiree who knows 
the industry and could sell for the fun of it, with a small commission. I have seen 
other businesses utilize a person like this and it worked well. I could do the layout 
and provide proofreading and distribution options through my business (Celebrate 
Gettysburg), but even if I give you a really good rate of $20-30 an hour it may be 
too expensive for you. I definitely do think you should ask more for the ads. 
Considering it is a guide that is used for a year or more, makes it more appealing 
for an advertiser. Plus, getting more for those ads would make it easier to put 
together. Let me know what questions you may have after digesting all of this. I 
can also certainly provide a price for design, ad insertion, proofing, and 
distribution - just let me know.” 

b. Feedback: 
• Graphcom comments noted above.  
• To increase funds for printing – increase sponsorship fees to support booklet 

printing especially sponsors that have used a lot of the booklets.  
• Perhaps do a tiered level for the sponsors to increased revenue to cover cost of 

printing.  
• Carefully assess increasing costs of farm to advertise to ensure it’s reasonable.  
• Harry Hartman (Gettysburg Times) will cost out printing and taking over 

distribution of the guides.  Should have a response from Mr. Hartman soon.  
 

7) Olivia Haddad Knight ’11 (Gettysburg grad) is completing a Master's degree through Johns Hopkins 
University's School of Public Health; the program is focused on GIS applications of public health.   

a. Kim and Amy spoke with her on the phone. We discussed multiple ideas that would 
advance community efforts in addition to a map. Olivia will discuss it more with her 
advisors and be back in touch.  

• Olivia is interested to do a project for FPC that would be part of her master’s 
project.   

• Discussion on updating GIS map to include food access/food dessert pockets;  
• Olivia’s project could include “Healthy Food Priority” areas for rural areas. How 

would this type of study look to do some of these things for a rural region?  
• Olivia can take any data and great a data map such as “Emergency Food 

Access/Housing Locations/Poverty/Transportation” as a different idea for a data 
mapping.  

• If critical data exists and if it would be effective to map 
• Look at supplying specific data points for Olivia to map.  

 



8) We are invited to present at the Central Pennsylvania Food Bank's Annual Agency Appreciation 
Conference on Friday, August 24 in Hershey.  

a. They’d like us to lead a session on the history, formation, planning process, and 
accomplishments of the Adams County Food Policy Council during the first breakout 
session from 10:20 AM to 11:20 AM (45minute presentation with time for questions and 
answers.)   

b. During the second breakout session (11:30 AM to 12:30 PM), we would like a 
representative to share highlights of the Council.  Our part will be close to 15 minutes 
for the panel session.  We’d be on a panel with people from Lancaster, York, and 
Cumberland County alliances as well. 

c. Who would like to represent ACFPC that day?  We need to tell them by Aug 3. 
• Kathy Gaskin and Amy Dailey stated that she could attend the CPFB conference 

August 24 in Hershey.  
• A presentation will be forwarded to CPFB to make logistical arrangements for 

presenters including laptops.   
 
Member Updates 

9) Adams County Farmers Market Association:  
• Update on national SNAP mobile app crisis 
• Outreach comparison:  

Totals 2018 to date 2017 2016 2015 
SNAP 1,155 2,440 1,089 2,516 
DEBIT 1,215 7,027 1,869 3,485 

Healthy Options 5,965* 23,440 20,950 12,255 
FMNP Double Dollars 1,507 7,950 5785 3,501 
SNAP Double Dollars 800 2,096 969 1,826 

Kids Day Bucks Aug 4  460 766 532 
WellSpan Bucks 311 0 213.00 169 

County Wellness Bucks 3,320 25800 11,090.00 0 
 
* This seems low (only 20% of total HO funding), but we were at this same amount last year at 
this time. 

• Reza Djalal-Market Manager with ACFMA updated FPC attendees on possible SNAP/EBT 
software distribution in service.  Funding has come through from NY State and the NY 
Federation of Farmers’ Markets to maintain equipment and software app until February, 
2019.  

• Kathy Glahn on behalf of ACFMA informed FPC attendees that the market organization 
was awarded a USDA-RBDG (Rural Business Development Grant) for $28,800.  This one-
year project to end in July, 2019 supports continued capacity building for the 
organization of which much emphasis has been on the management of outreach and 
wellness programs at the market level.  A press release is forthcoming.  

 
10) Healthy Adams County 

• Saturday, August 4th Healthy Adams County Hiking Event at Caledonia State Park 
 

11) Children’s Task Force: 
• Working on survey for restaurants to improve children’s menu options.  


