
ACFPC Meeting Minutes - 08.05.2014 

Present: Montserrat Fonseca Estrada, Alana Anderson, Kim Davidson, Audrey Hess, Vickie Corbett, Etta Saltos, J’Amy 
Graham Thomas, Heather Thomas, Betsy Wargo 

July Meeting Minutes:  

I. Updates & Activities 

a. ACFMA Updates-Kathy Glahn, J’Amy Graham Thomas, Kim Davidson, Betsy Wargo 

i. Kids’ Day/Health Fair July 30th, 2014. There were over 600 people there, when usually it’s 

around 200.  We will wait for statistics to see if more money was spent. Heritage Center was 

positive about the quantity of people visiting their exhibits as well.  

ii. Market Statistics: 

 SNAP DEBIT DD HO Market Bucks 

2014 1509.50 3875 1168.50 4323 193 

This time last year 1395.00 3720 1150.00 4636 0 

 

iii. Some customers say they can’t find new market location and look for market at Rec Park. 

Signage would be helpful at Rec Park to say we have moved. Maybe a letter to the editor.  

iv. Market Bucks Program: 10 individuals from Gettysburg Adult medicine. $40/month from June-

September. Follow up going on to see results and if it will continue. Seeking grant money to grow 

it next season.  

 

b. Children’s Health and Nutrition Task Force-Betsy Wargo 

i. Updates on town restaurant project: Initiative to get area restaurants to put healthier options on 

children’s menus. The group collected menus, scored them and the results were not great. Group 

came up with criteria based on Restaurant Association. Restaurant owners are on board, but need 

menu designs. Grant money from WellSpan Foundation to hire graphic designer to make a 

brochure and logo. Down the road, it may expand to vegetarian or gluten free.   

 

c. Penn State/ The Painted Turtle Farm Farmers-Kim Davidson/Alana Anderson 

i. Progress with Penn State Ag Ext, McCleaf’s Farm and PTF gardeners  

1. Upcoming business plans to be developed with Penn State, new position created to help 

manage initiatives with the Hispanic/Latino population  

2. Grant allows us to buy goods and then repay Cory McCleaf for efforts. Next step is to 

develop business model. Monserrat Fonseca Estrada is now hired to be the Grant 

Manager and Community Liaison for Latino Affairs.  



3. America’s Orchard: new book created by Penn State with historical and present day 

photos. Going it to press by September. Market it through Penn Fruit Growers 

Associations. $26 per paperback book. Hope to sell it at $33. FPC on a page. 

a. PDF attached for us to review. Send comments to Alana 

4. PTF: Hear about hoop house grant for next week! The grant entails funding for the hoop 

house as well as an education on season extension practices for the families, so that they 

can grow and harvest during the fall and winter months. Educational sessions at the 

garden have been less formal than last year and more participation as a result.  

 

d. Healthy Options -Heather Thomas 

i. Vouchers for August/September distributed: Out of 71 participants, 21 still need to pick up for 

last 2 months. Only 2 people have yet to use.  

ii. Community Leader meeting 07/27/14 

1. Upcoming Activities: Potluck at PTF, Wednesday, August 6th, 6pm. 

2. Farm Tour at Broad Valley Orchard, Saturday, August 16th, 5pm (meet at 430 for 

transportation) 

iii. Post-Program Surveys: ¾ of pre-program surveys were returned.   

1. Ideas for Post-Survey returns-offer $2 to spend at market as incentive for returns 

 

e. NOPREN -Kim Davidson 

i. Larissa is interested in interviewing and surveying the council (details below).  

1. Yes, FPC should participate. It will be beneficial to us.  

2. Kim Davidson, Audrey Hess, Betsy Wargo, Heather Thomas, Alana Anderson. Others?  

 

f. Adams County Farm-City Day Festival 

i. Sept. 20th, 10am-4pm 

ii. Is this something the ACFPC wants to be present at? (a few details below) 

1. Yes. The ACFPC can have a table around other ACFPC partners/affiliates  

 

g. Ruth’s Harvest Gettysburg-Heather Thomas/Hannah Grose 

i. Updates from Steering Committee meeting on 07/31/14 

ii. Storage and distribution at Christ Lutheran. Solicitation of donations in 2 weeks to start program 

in schools on September 19th  

 

h. Gleaning 

i. Is underway in Franklin County. They are looking for farmer, garden and volunteer outlets for 

both Adams and Franklin counties 



From Larissa: 
I was wondering if you and other members of the Adams County FPC would be willing to provide more 
information via a few phone interviews and a network survey. Ideally, we would conduct phone interviews with 
5-10 people, and collect network analysis information from all members who were willing to complete the 
survey.  The interviews would focus on factors that facilitate council success, as well as barriers to success and 
potential strategies to address any identified barriers. The network survey asks participants about their 
connections to other members of the council and the strength of those social ties.  The result is a network 
analysis diagram 

The interviews would last about 30-60 minutes, and the network analysis survey should take 10-15 minutes to 
complete.  If folks were willing, they could also pilot test an assessment of organizational capacity, social 
capital, and members' activities that I am developing.  That assessment would be optional, and should take 10-
20 minutes to complete.  
 
If you think this is something that you and other members of the Adams County FPC would like to participate 
in, I would write up the findings and return them to you to use as you wish.  I would also develop a case study 
to be published in a peer-reviewed journal as part of my thesis (which I would also share with you).  I could 
identify the name of the council in the paper, or make it completely anonymous, which ever you all prefer. 

Regarding the timing, I (and perhaps a few other interested students) would be ready to start conducting 
interviews and sharing the network survey link in Sept or October. I would work on analyzing the findings over 
the winter and spring, and hopefully have a write up to share with you next May or early summer.  
Thank you for your time and considering this idea.  I really look forward to hearing from you! 
 
 

 

Adams County Farm-City Day Festival 

 


